Revenue Source

Water Sales

All Cther Revenue, Connection Fees
Total Revenue

Expenditures

All General & Operating Expenses
Interest Expense(s)

Total Operating Expenditures

Net Revenue B4 Principal Payments

Debt Service Coverage Calculation
Met Revenue B4 Principal
Plus Above Interest Expense
Net Revenues Available for Coverage
P&1 Debt Service
Net Revenue after Oper & Debt Exp.

Debt Service Coverage (Required Coverage 1.2)

Martin County Water District

2026 Fiscal Year Budget Estimate

Statement of Revenues and Expenditures
(in Dollars)

Cash Needs Basis

Actual Budget Actual Budget Actual Budget Annual thru Projected YTD  Budget
2022 2023 2023 2024 2024 2025 713112025 2025 2026 Notes
$ 2554704 § 2580000 % 2641900 $ 2585000 § 2669215 § 2913710 § 1,684,446 § 2,887,622 $ 3,136,576 This number based aff YTD projections form last 4 months since meter change out
288,151 306,168 312491 293526 318,784 298,400 197,125 337,929 339,264
$ 2,842,855 § 2,886,168 $ 2,954,391 $ 2,878,526 $ 2,987,999 $ 3,212,110 $ 1,881,571 § 3,225,550 $ 3,475,840
$ 2626146 § 2626303 § 2822526 § 2612494 § 2880035 § 2955492 § 1,546,798 § 2,651,654 § 3,035,898
$ 102853 § 100000 $ 106651 § 80458 § 58413 § 56,012 § 133305 § 228523 § 133305
$ 2,728,999 § 2726303 § 2929177 $ 2,692,952 $ 2,938,448 $ 3,011,504 $ 1,680,103 §$ 2,880,177 $ 3,169,203
$ 113,85 $ 159,865 § 25214 $ 185574 § 49551 § 200,606 $ 201,468 % 345374 $ 306,637
$ 11385 § 159865 § 25214 % 185574 § 49551 § 200606 % 201,468 § 345374 § 306,637
102,853 100,000 106,651 80,458 58,413 56,012 133,305 228,523 133,305
$ 216,709 $ 259865 $ 131,865 $ 266,031 $ 107964 $ 256,618 $ 334,773 § 573,897 $ 439,942
$ 72,159 § 204823 § 212483 $ 212483 $§ 72159 $ 204,823 § 316,978 § - $ 316,978
$ 144550 § 47382 § 47,382 % 53548 $ 35805 % 51,795 $ 122,964
3.00 1.22 0.62 1.25 1.50 125 139



Martin County Water District

Statement of Revenues in Dollars

Revenue Source

Water Sales - Residential
Water Sales - Commercial

Water Sales - Public Authorities

Water Sales - Bulk
Connection Fees - Tap
Late Charge Fees

Reconnect/Meter Sets/Other Fees
Management Infrastructure Surcharge

Miscellaneous Income
Interest Income

Debt Service Surcharge™
Total Revenues

Actual Thru
9/30/2024

$1,609,138
$ 316,119
$ 76,654
$ 449
$ 14076
$ 59515
$ 230908
$ 140,180
$ 960

$2,240,999

Projected
2024

2145517 §
421492 $
102,205 $
599 §$
18768 §
79,353 $
31877 §
186,907 $
1,280 §

5 FR AR AR AR RS

Budget

2025 Jul-25
2,360,069 $1,266,923
463641 $ 250,595
90,000 $ 166928
400 $ 171
15000 $ 13,168
70,000 $ 46614
25000 $ 17,034
188,000 $ 108,033
- $ 12105

0

2,087,999 $3,212,110 $1,881,571

2,171,868.00
429,591.43
286,162.29
293.14
22,573 71
79,909 71
20,201.14
185,199.43
20,751.43

3,225,550.29

Actual Thru YTD Projections Projected 2026

Notes

$2,277,280.00 This number based off YTD projections form last4
$432,608.00 This number based off YTD projections form last 4
$426,688.00 This number based off YTD projections form last4
$324.00 This number based off YTD projections form last 4
$32,672 00 This number based off YTD projections form last 4
$78,480.00 This number based off YTD projections form last 4
$27,352.00 This number based off YTD projections form last 4
$185,436.00 This number based off YTD projections form last 4
$15,000.00 This number based off YTD projections form last 4
This number based off YTD projections form last 4

This number based off YTD projections form last 4

3,475,840.00 This number based off YTD projections form last 4

DSS not included in revenues for budget purposes

DSS

$ 69490

$ 92653 $

105,000 $ 60,196 $

103,193 $

103,324

|Checker

$2,310,489 | $3,080,602 ] 53,317,110 $1,941.767 | 5

3,328,743 |

3,579,104 |

months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out
months since meter change out



Operating Expenses
Employee Benefits

Water Purchased
Management & Operations Contract
Fast Due AWR Amount
Repair Cap Overage
Chemical Cap overage
Utilities

Insurance

Repairs & Maintenance
Materials & Supplies
Outside Services

Legal Expenses

Audit

Bad Debts

Bond Trustee Fees

Admin Fees (Bonds)
Dues

Office Expense

Rent Expense

Regulatory Assess Fees
Permits

KY 811 Services

Taxes

Miscellaneous Expense
Additional Debt Service***
Customer Deposit Interest
Total Operating Expenses

Other Income (Expenses)
Customer Deposit Interest Expense
Debt Service Surcharge (Fee)
Creditor Debt

Interest Expense

Capital Contributions

Interest Income

Amartization

Depreciation

Bond Issue Costs

Total Other Income (Expenses)

Current Customer Count=3 485

Budget
2022

10,000
2,022,084

& e e

325,523
29,070
40,000

249
3,243
16,182
8,000
54,999
675
3,330
3,344

9,692

i}
7,553
2,708

$ 2,536,672

$ 107,015
$ (107,000)
$  (80458)
$ -
$ -
$ 753
$ (780,000)

$ (859,690)

Actual
2022
§ 74988
$ 2,022,084
§ 375427
§ 349032
§ 47,065
3 630
$ 10,000
§ 7950
§ 30,948
3 450
§ 3,149
§ 2676
§ 9578
§ 4214
§ 1274
$ 735
£ 46
$ 2,626,146
$ 105,780
3 (102,853)
§ 261,659
§ 2,060
$ 3511
$ (780,000)
3 (47.422)
$ (557,265)

Budget
2023

5 -
$ 90,000
$ 2,022,084

$ 335000
§ 30,000
§ 60,000

3,000
9,600
8,000
50,000
500
3,235
2732
10,000

1,500

652

€A 6N A EH A A A A A A A A A

$ 53
$ 2,626,303

107,000
(107,000}
(100,000}

753
(780,000)

(879,247)

Actual
2023

b 27634
$2,022084

§ 228442
§ 21,603
$ 439087

663
7,950
7,985

50,000

900

€A €A €A A A

4,734
4,452

25
3,863

€A €A A A

5 2,036
k3 980

$ 88
$ 2,822,526

$ 104847
$ (104847)
3 (106651)
$ 311760
$ 502
$  (4,765)
$ (780,000)
$

(574,630)

Budget
2024

5 -
§ 30,000
§ 2,022,084

$ 335000
§ 30,000
$ 110,000

1,000

5
5
5
5
5
5
5 \
5
5
5
5
5
5
5

5 65
§ 2,612,494

$ 107,000
$ (107,000)
% (100,000)
5 -
5 -
$ 753
$ (780,000)

§ (879,247)

Martin County Water District

2026 Fiscal Year Budget Estimate

Statement of Expenses in Dollars

Actual Thru
Sep-24

$ 468611
$ 1,516,563
$ 201,323
$ 21783
§ 304464
5 -
3 7
3 5,338
3 8,125
§ 33750
3 900
3 3,853
3 4,909
k] 25
3 4703
3 1,629
$ (589)
3 6,602
$ 2,160,026

(3,454)
5 -
5 -
§  (43.810)
$ 43355
3 2377
3 (5,482)
$ (500,000)
$ (503,560)

$
$

WA EA A A A A A

Projected
2024

62,148
2,022,084

268,431
29,044
405,952
49
7,117
10,833
45,000
1,200
5,137
6,545
3
6,271

2,172
(785)

8,803

2,880,035

(5,181)
(58,413)
57,807
3,169
(7,309)
(666,667)

(671,413)

Budget Actual Thru YTD Projections

2025 Jul-25
5 -

50,000 12

$ 2,022,084 §1,144,549

§ 50,532

§ 20392

335,000 166,103

30,000 20,266

425,000 53,011
1,000

10,000 37,718

8,000 8,250

45,000 26,250

500 450

5,137 3,079

5,000 2,980

10,000 25

6,271 5,037

1,500 981

1,000 5,089

8,803 2,074

$ 2,955,492 $1,546,798

(5,500)
$ 107,000
$ (107,000)
$ (100,000) § (51,311)
3 - 51,424,952
3 - § 1515
$ 753§ (5,084)

$ (780,000) § (434 583)

$ (879,247) $§ 935489

5

$
13

$

$
$
3
$
$
5
$
$

21
1,962,084

86,626
23,305
189,832
34742
90,876

64,659
14,143
45,000

771

5,278
5,109
43

8,635

1,682
8,724

o

3,555
2,545,085

(87,962)
2,442 775
2,597
(8,715)
(744,999)

1,603,695

€A €A A

$

©

o €A €A €A A A

Budget
2026

2,178,898
150,000

325,000
80,000
60,000

142,000
10,000
45,000

500
5,500
5,000

10,000
10,000

2,000
8,000

0

4,000
3,035,898

0
103,324

(90,000)
12,759,000
2,500
(11,621)
(780,000}

11,983,203

The additional amount includes addiional $50K in maint and $52,500 in chemiclas
This amount would be paid off with grants and or from addiotnal revenue

Assumption is based off Raw Water project is complete and elefric increase at RWI
Property & Casualty Ins, D&0 Policy, Treasurer's Bond
Excluse RWI expense

KRWA

13.1%
{over prior budget)



Martin County Water District

2026 Fiscal Year Budget Estimate

Debt Schedule
Budget Budget Projected Scheduled Scheduled Scheduled Scheduled Budget Budget

Debt 2019 2020 2020 2021 2022 2023 2024 2025 2026 Notes

Notes Payable - KIA

Principal $53,007 $54,620 $54,620 $56,281 $56,281 $56,281 $56,281 $0 Payments made monthly
Interest $14,440 $12,827 $12,827 $11,166 $11,166 $11,166 $11,166 $0 Paid off 1/31/2024
Admin Fee $963 $855 $855 $744 $744 $744 $744 $0

KIA N/P Total $68,410 $68,302 $68,302 $68,191 $68,191 $68,191 $68,191 $0

Loan Payable - KIA

Principal $56,324 $67,589 $67,589 Payments made monthly
Interest $0 $0 $0 $0 interest loan
Admin Fee $0 $0 $0

KIA Total $0 $0 $0 $0 $0 $0 $56,324 $67,589 $67,589

Lease Purchase - Magnolia

Principal $46,084 Payments made monthly
Interest $10,201

Lease Purchase - Magnolia Total $0 $0 $0 $0 $0 $0 $0 $0 $56,285

KACO Lease F'ayable -Generators

Principal $0 interest paid monthly
Interest _ $69,550 principal due 4/20/27
KACO Lease Payable -Generators $0 $0 $0 $0 $0 $0 $0 $0 $69,550

Lease Payable - KACO

Principal $10,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $11,222 Principal due 3/20 each year
Interest $5,763 $4.910 $4.910 $3,968 $3,968 $3.968 $1.277 $288 payoff 3/20/25
KACO Lease Payable Total $15,763 $19,910 $19,910 $18,968 $18,968 $18,968 $18,968 $11,510

[Bonds Payable - 2015 E Current Refunding

Principal $55,000 $60,000 $60,000 $60,000 $60,000 $60,000 $65,000 $70,000 $70,000 Principal is due 1/1 so funded in p/yr
Interest $68.939 $67.784 $67.784 $65.324 $65.324 $65,324 $57.739 $55.724 $53,554

2015 E Current Refunding Total $123,939 $127,784 $127,784 $125,324 $125,324 $125,324 $125,324 $125,724 $123,554
[Total Debt - All Issues 574,173 $73,212 _ $215,095 $72,159 $72,159 $72,150  $212,483  $204,823 _ $316,978
|Total Interest Expense $24,440 $27,827 $85,521 $26,166 $26,166 $26,166 $80,458 $56,012  $133,305
|Total Admin Fees Expense $963 $855 $855 $744 $744 $744 $744 $0 $0




Martin County Water Disfrict

2026 Fiscal Year Budget Estimate

Capital Improvements

Water System, Sewer System, Machinery and Equipment

2026 Projects Bevond 26 Funding Current Funded Projects. Proiect
Budpet Source Descrpion
Water System
Sarvdce Detk £ 3,204,561 K W waters. [To pay off extizing dat the water dstict has.
Tanh and Faintng k] 100,000 K W wahers. M Tan ks needed Inspectad and money needed for repars ater|nspaction: -2k partank 20k - 3nother SOK for paint - 30K for rapairs.
THz woud aliow the dtict bo purchase 3 crane truch to be used bo help2et pumps and motors. It also cals for the Epace me IEof an excacaor and trucks Ehat are already past thelr
Truchs ! Equipment (W er) k] F00,000 K W wahers. Eplacement cost
Th= project woud Indude ENab g clanfier numberz, dolng it wo . atthe Ew water |ake and repacing some water malnand serdce inez N the detibulon system. Vabe work %
‘Water Syetem Controls and Raw W aer Phas= Il k] 2,555,852 K W wahers. Resaril
THz woud be fefacing a0 underground pump staion with abce ground which prevents the ztaion fom Acoding. T Hs would Inclwde [nstaling afkow meber wHCh woukd helpwith water
292 Boceher Staon & W aber Line £ 10,000, 000 K W watars. g5 program. Project wioulkd 350 1ncdude adding ho the boosher staion.
Dl amu 5 3,000,000 W waters <0 WOTNNG U P, EEs e COM KA Pand and Sysiem, naw qaudges - New BUIN. LIne B HaCMEntf o Devala rmad o
Thz [ profect mutpe man line and have il the customers cannected bo one water man. STk |umper: arein pac: which makes water
Coldwater Une Phazell k] 3419000 ko= | m o e bo man. Tllsasoauas addifonal waber man vave: which wil help lolde leaks and contrl waherioss.
Thz Ineand Eplacement plqeet wmlcl address oneof the okest sectons of |IF@structure In the system. The linels AC and needs to be eAaced. This project woukl ds0 repace waves
Inez W er Line & awe k] 5,000,000 and Instdl new vaves bo help bether
Hydrant and Fluzh Inzkdl ! & 1,000,000 Inpect, nenlaoe and nenareasllnu andinztdl new 35 needed bo praform effectye AL h program and prowdde adequate A pobecton
Chemicd Feed 3 Inez WTP (room, bulk tank £ 1,100,000 Hew bulding for chemlcak: and buktanks.
THz woud be fe facing a0 underdround pum p staion with abce aro und whic h prevents the ztaion fom Acoding. T Hs would Incl wde [nstaling afkow meber wHCh woukd help with water
Bt 3o Horn ' ter Line 2 Bonster Staion Re hab k] 2,185,000 jozs program. Project would 30 Indude adding hokhe
Tumey' der Une k] 6,222,000 Thz project would be replacing ading Infrast Wiz e routine water leaks . It 350 would [ncd ude 33ding addfond vaves and mebers to he pwith the wate o< program.
Thz project would a0d ress. ksuezinthep 3z well 35 Rpacing the water man: Inthe serdce area. Thiz area s Ao proneto power cutages and thi woud provide
W aer Line Booster Sation Rehab k] 7652000 3CK_Up poweT and | m proe the communk:aon b the SCAL, Syshem.
THz woud be fefacing a0 underground pump staion with anae gm und which preents the staion fom Aooding . T iz would Inciude [n=taling 3 row meter wiich woukd he pwith waer
Etg B\ der Une Booster Station Rehab 2A3E jozs program. Project would 320 Indude adding
Redundancy Turkey Cresk Fump 100, Currenty only one pump - tHE feeds from W TF
Qmine Montonng Equprent=CADS, Upgrades. 500, The cument 04 £stem haz llmtatons . This wil upgrade and alow for beter
Copper 5 utate Fesd System 3 Resanoll 100, Prosdides. the abliby to traat the source waber 3t the resenolr.
Hode W Fer Line 5226, Replace 3l man and serdce | nes within the pressu e 2one.
THz w0 U De fe@acing 30 UNJErground pum p sLaon with B0Ce QI Und WK N prevents (e £L21on [0 10oding. T WE would INcl bde NEIing 37w Meter WHCH Woukl el p with water
Peter Cave Waer Line Boceter Staion Rehab AST, '_SS program. Project woulkd 350 1nciude 33ding redundancy bo the
g Lok 3ter Lne Biooster Staton Renab AT, The exdsting station has onlyone funciond pump. THs project would 330 and dzo addess bhe S04 DA and |22 Ues WERINEDe press ure 7o ne.
2 e O o Eing THs project wolld be b bore new water ma ns Eroudh the maor ¢ el crogsings In the d=tibmon vstem.
Casd Branchi der lne Booster 2o Rehab T THs project woud be bo add the eadghi p] pump stlon. Also wold be used o 30d SCADA and
Splcy Mountdn Waer Line Extension Run waterto§ customers, newtanks and e o Pamsydlle W Jer Syshem
0if T el Mggon Rooet Water Une THs 3E3 035 besn prone bo brea ks wearty. This would bebo waerines.
Igh SC hool Pump Staon Chach 3w Ths Ehe poeIblity of proddlng waber to othar parts of the svshem Nt" Altude andchech vaws.
udge WTP el Buld presc bukding for =l udge atwaer plant
Buldngand Plpe ¥ ard a0 Surnemly starlzs of oldt@ler and haz nowhere ko store pars.
ermit T 1n 230, Thz project woud restatlish the He In bo the Kermlt water system which crad feed for both Systams.
Thz would be replacing an underground pump station with abose ground which prevents the staion fRm Aceding. T s would Incl ide nstaling afkw meber whch woukd hl pwith waier
543 Water Une Bogster S ion Rehab k] 1,235,000 g ram. Project wiould 350 |nolude adding redundancy bo the
Thi= o beto replace te ol Tant Nigh serdoe pum s N the ez wate  Jant, T he pUTTpS ave Wk Deen puled 1N war and are q dohly 3 proac ing (el run 2. The woul [0oide 2
Wwaer Plan Fump k] 830,000 ok 1achor Eplacing In pace.
Thz project would be ko Inatal walves EAROUGNOLE Ehe = yekem b elp with the water 1062 pRgram, It 320 Iniudes 3dd ng new vz on the pler & the feservdlrand a fiein & 232to 6Q EIL
waer System £ 1,500,000 wahar man: .
THz Improvement project wold dimngte mult e man Ines and hae al man Current areinp makes wake sz mp [
Ad Rt 3- W aber Project Funded £2.533 000 00 manage. Ths alzo adds addiond waber main vaves whichwil hedp lzoiabe leaks and control water oes.
The dstnct neet: - TNE W2l NElp deferming the 100g e &0 WoN for te F3w 1 IEaKe, teXment plam needs, [nks, and disn outon ines.
Makin County i Aer SEiem Master Fan Funded E230,000.00 This stucy would 3z0 he ko g term A fram the waer teatment: pant.
FEMA Eachup Funded £1,320,000 00 Ths k the New genz rors 3t 40E and 405V pump stalons and 3 pokable genardtolfor otherbeions s needed. This |s renbursh menk funding need tofind the up ok oan
Ot B Tow Bocster SEA1oN, LIne Repacemen b Made fork Tan, This project would dlw the wata T system to be abletn match e capacity of waer DA ng s if tothe pison. ©Urkmy whenthe Davia pump ston [= running, Itout pumps the Sto
Daiella Booster Staion Upgrade Funded £2 000 000 00 Brown pump st3on and drops thetanh. This woud 350 gyvethe staion radundancy with muli fe pumps pumpngtodl tanks. Cumenty onkione pump 1210 the pump st3ion.
THz M provement project wold dimingte mult e man Ines and hae al man Current areinp makes wake rozs mp [
Coldwater Lne Phaze| Funded £5000,000 00 manage. Ths lz0 30ds addiond waber maln vaves whichwil help lzolae leaks and comtrol water s,
THz I provement project wold dllmingte mult e man Ines and hae al man Current areinp makes wake sz mp [
RL40E - W aer PR Funded 5975,000.00 manaje. Tz 150 3dds ddiond water maln vaves whic hwll help lsoi3be leaks and coml water loss.
RecodiRepdr- 30K <dlon Turkey Water toraje Tank Funded 8581 000.00 This Inci wdes Epang tank and Instaling secuky measues
Sub-Total Water System Improvements § 19458 412 § 51,897,000 $12.755,000 (0

Infrastructure Improvements
Doors for Valve Vaults

Pump and Motor Replacments
Sub-Total Building and Land Improvements

Booster Stations - Building Repairs and/or Replacemen’ § 10,000

Machinery and Equipment
Excavator wiTrailer (Mini w/attachments)
34 ton 4 toal truck with Hoist, Generator, and Comon
(3)Passenger Truck dxd
Road Bore Machine
Onfine Turbidimeters and Controller
Level Probes for Fiter 4 and §
Sub-Total Machinery and Equipment

2026 Improvements From Funding Agencies
2025 Improvements Funded From Cash
CIP Beyond Expected 2026
Current Funded PrDlenh
Grand Total for 2025 Capital Imp

$ B4S5BE 413

10,000 Funded From Cazh If Audllable
Funded From Cash If Awdlatle
3 60,000
$ £0,000
3 70,000 Funded From C3sn I sedlane
3 120,000 Fundedd From Cash If Avdlable
3 150,000 Fundedd From Cash If Avdlable
3 15,000 Funded From Cash If Audlable
3 24,000 Fundedd From Cash If Avdlable
3 15,000 Fundedd From Cash If Avdlable
$ 394,000
§ 19,458 413
$ 474000
$ 51897000
$ 12759.000

Hew Desvella Wotar and Pump,



