
Martin County Water and Sanitation Projects Schedule 
ID Task Name Duration Start Finish Grantor Grantee Engineer of Administrator Period of Cost % Complete 

Record Performance End 2024 

Date 2024 | 2025 | 2026 | 2027 | 2028 
1 MCWD Projects 738 days Wed 1/1/25 Mon 11/1/27 $15,687,566.00 49% 1 

2 Countywide Meter Changeouts 431.5days Wed 1/1/25  Fri 8/28/26 KIA MCWD N/A BSADD 9/24/2026 $2,000,000.00 73% " 

3 Procurement 33 days Wed 1/1/25  Fri2/14/25 $0.00 100%| 

4 Meter Change Out 309 days Mon 2/17/25 Fri4/24/26 $2,000,000.00 89% 

5 Order and Install Master Meters 106 days Tue 12/23/25 Fri8/28/26 $0.00 16%) 

6 Turkey Tank Rehabilitation 370 days Mon 4/7/25 Mon9/7/26 KIA MCWD Bell BSADD 10/15/2026 $681,000.00 65% 

Engineering 

7 Plans and Specifications 139 days Mon 4/7/25  Fri10/17/25 $0.00 100%| 

8 Acquire Construction Easement 101 days Mon 10/20/25 Mon 3/9/26 $0.00 100%| 

9 Procurement 44 days Tue 3/10/26  Fri5/8/26 $0.00 0%, 

10 Tank Rehabilitation 86 days Mon 5/11/26 Mon 9/7/26 $681,000.00 0%, 

11 Middle Fork/Otto Brown Booster Station & Line 478 days Mon 3/3/25 Thu12/31/26 AML BSADD Bell BSADD 12/31/2026 $2,000,000.00 63% 

Replacement Engineering 

12 Design 226 days Mon 3/3/25 Tue 1/13/26 $0.00 100%| 

13 Resolve AML No Agreement Issue with MCWD 60 days Mon 9/22/25 Fri12/12/25 $0.00 100%| 

14 Permitting 53 days Wed 1/14/26 Fri3/27/26 $0.00 100%| 

15 Procurement 49 days Mon 3/30/26 Thu6/4/26 $0.00 0%, 

16 Station and Line Replacement 150 days Fri 6/5/26 Thu 12/31/26 $2,000,000.00 0%, 

17 Lead Service Line Inventory 477 days Wed 1/1/25  Fri10/30/26  KIA MCWD N/A BSADD 11/1/2026 $299,250.00 48% 

18 Procurement 1day Wed 1/1/25  Wed 1/1/25 $0.00 100%| 

19 Complete Lead Service Line Inventory 476 days Thu 1/2/25 Fri 10/30/26 $299,250.00 48%) 

20 Coldwater Line Improvement Project Phase | 556 days Mon 9/15/25 Mon 11/1/27 HUD BSADD Nesbitt BSADD N/A $5,000,000.00 12% 

Engineering 

21 Resolve Legal Issue with BSADD Regarding EOR 175 days Mon 9/15/25 Fri5/15/26 $0.00 37% 

22 Design 66 days Mon 6/22/26 Mon 9/21/26 $0.00 0%, 

23 Permitting 44 days Tue 9/22/26  Fri11/20/26 $0.00 0%, 
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Martin County Water and Sanitation Projects Schedule 
ID Task Name Duration Start Finish Grantor Grantee Engineer of Administrator Period of Cost % Complete 

Record Performance End 2024 

Date 2024 | 2025 | 2026 | 2027 | 2028 
24 Procurement 66 days Mon 11/23/26 Mon 2/22/27 $0.00 0%, 

25 Coldwater Line Construction 180 days Tue 2/23/27 Mon 11/1/27 $5,000,000.00 0%, 

26 RT 40E Water Improvement Project 385 days Mon 3/3/25 Mon 8/24/26 AML MCWD Bell BSADD 6/30/2028 $975,000.00 69% | 

Engineering 

27 Design 149 days Mon 3/3/25  Fri9/26/25 $0.00 100%| 1 

28 Permitting 115 days Mon 9/29/25 Fri3/6/26 $0.00 100%| 

29 Procurement 65 days Mon 3/9/26  Fri6/5/26 $0.00 0% K% 

30 RT 40E Construction 56 days Mon 6/8/26  Mon 8/24/26 $975,000.00 0%, 

31 Water System Improvements - Telemetry Project 342 days Wed 1/1/25  Fri 4/24/26 EEC/KDOW MCWD Bell BSADD 12/2/2026 $78,316.00 78% 1 

Engineering 

32 Procurement 1day Wed 1/1/25  Wed 1/1/25 $0.00 100%| 

33 Telemetry Construction 329 days Mon 1/20/25 Fri4/24/26 $78,316.00 78% 

34 Raw Water Intake Improvements 407 days Wed 1/1/25  Fri 7/24/26 USACE/AML BSADD Bell BSADD 11/13/2025 $551,000.00 56% | —| 

Engineering USACE Stop 

Payments 

35 Funding and Procurement 98 days Wed 1/1/25  Fri5/16/25 $0.00 100%| 

36 Complete RWI System Corrective Actions 309 days Mon 5/19/25 Fri7/24/26 $551,000.00 42%) L 

37 Emergency Backup Generators 449.2days Wed 1/1/25 Wed 9/23/26 FEMA MCWD Bell BSADD 9/27/2025 $1,320,000.00 45% | p—— | 

Engineering POP Ext. 

38 Secure Loan 64 days Wed 1/1/25  Mon 3/31/25 $0.00 100%| 

39 Request Pop Extension and Scope Variance 69 days Mon 9/22/25 Fri5/8/26 $0.00 29% 

40 Design 43 days Tue 4/1/25 Thu 5/21/26 $0.00 80% 

41 Procurement 44 days Thu5/21/26 Wed 7/22/26 $0.00 0%, 

42 Construction 45 days Wed 7/22/26 Wed 9/23/26 $1,320,000.00 0%, 

43 0ld Highway 3 Phase | Waterline Replacement 418 days Mon 11/3/25 Wed 6/9/27 AML MCWD  Prime AE Fahe, Inc. TBD $2,533,000.00 12% o —| 

44 Provide AML Engineer's Estimate and Execute MOA 130 days Mon 11/3/25 Fri5/1/26 $0.00 38% 

45 Design 88 days Mon 5/4/26  Wed 9/2/26 $0.00 0%, 

46 Permitting 67 days Thu 9/3/26 Fri12/4/26 $0.00 0%, 

47 Procurement 70 days Mon 12/7/26  Fri3/12/27 $0.00 0%, 

48 Old Highway 3 Construction 63 days Mon 3/15/27 Wed 6/9/27 $2,533,000.00 0%, 
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Martin County Water and Sanitation Projects Schedule 
ID Task Name Duration Start Finish Grantor Grantee Engineer of Administrator Period of Cost % Complete 

Record Performance End 2024 

Date 2024 | 2025 | 2026 | 2027 | 2028 
49 Master Plan 509 days Mon 1/6/25  Fri12/18/26 DLG MCWD TBD Fahe, Inc. TBD $250,000.00 51% | —— 

50 Secure Funding 349 days Mon 1/6/25  Fri5/8/26 $0.00 75% —L 

51 Complete PSA 20 days Mon 5/11/26 Fri6/5/26 $0.00 0%, 

52 Generate MCWD Master Plan 140 days Mon 6/8/26  Fri12/18/26 $250,000.00 0%, 

53 

54 KYTC Beauty Water Line Relocation 300 days Mon 10/27/25 Fri 12/18/26  KYTC MCWD Prime AE Fahe, Inc. N/A $0.00 19% — 

55 Hire Engineer of Record 35 days Mon 10/27/25 Fri12/12/25 $0.00 100%| 

56 Design 110 days Mon 12/15/25 Fri5/15/26 $0.00 20% 

57 Permitting 44 days Mon 5/18/26 Thu7/16/26 $0.00 0%, 

58 Procurement 44 days Fri 7/17/26 Wed 9/16/26 $0.00 0%, 

59 Construction 67 days Thu9/17/26  Fri12/18/26 $0.00 0%, 

60 | MCSD Projects 622 days Wed 1/1/25  Fri5/21/27 $3,792,625.00 58% | e — | 

61 Inez WWTP Phase | Rehabilitation 397 days Wed 1/1/25  Fri7/10/26 KIA MCsD Prime AE BSADD 12/31/2026 $685,625.00 53% | — 

62 Complete Design 20 days Wed 1/1/25  Tue 1/28/25 $0.00 100%| 

63 Permitting 86 days Wed 1/29/25 Thu 5/29/25 $0.00 100%| 

64 Procurement 266 days Fri 5/30/25 Fri6/5/26 $0.00 40%) 

65 Rehab Inez WWTP 25 days Mon 6/8/26  Fri7/10/26 $685,625.00 0%, 

66 Sanitation Extension Davella Road to KY HWY 3 622 days Wed 1/1/25  Fri5/21/27 HUD MCFC Prime AE BSADD N/A $3,107,000.00 60% | e — | 

67 Finalize HUD Funding 88 days Wed 1/1/25  Fri5/2/25 $0.00 100%| 

68 Complete Sanitation Master Plan 254 days Mon 5/5/25  Fri4/24/26 $200,000.00 95% 

69 Complete Design 274 days Mon 5/5/25  Fri5/22/26 $0.00 77% 

70 Complete Easements and Access Agreements 39 days Mon 3/30/26 Fri5/22/26 $0.00 23% 

71 Permitting 44 days Mon 5/25/26 Thu7/23/26 $0.00 0%, 

72 Procurement 66 days Fri 7/24/26 Fri 10/23/26 $0.00 0%, 

73 Construct Extension and Lift Station 150 days Mon 10/26/26 Fri5/21/27 $2,907,000.00 0%, 
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