arepdn ISIT dID SSnosI uewrey) — J1D 189X 01 g
9[NPaYoS pue s3103[01d MIAIANY uewIrey)) — sajepd 103fo1d v
1oday s1oofoaqg rende) (8

sjuaumsnipy JyeaT '

10doy sSoT 1M D

JON 'd

woday suoneradQ douelY "V
suoneradQ (L

ase)) Joy03a[ ] sur[[o) Aypey (€

aseD) IMY (¢

ayeq Y 1oenuo)) 193foid 1 aseyd € 1 P10 (1
:3uimorq[o uo paeog epdn Asuiony pieoq vy

18397 (9

Nue], 938I10)S 11BN\ AINT [7LS T 9910AU] SULIUIZUT [[9 D

109(01g UOIBOO[IY JUIINB A\ 31D Yong JA0 Of A SO-ZLOST OI0AU] Y dwlld g
ue[q QOUBUIUIBA [BNUUY WISAS ATJOWI[Q ], WWO)-OIIA "V
S[[1g 2Aa01ddy 03 uonRIIPISUO)) puB MIAIY (S

syoday [erourul] JO UOHRIIPISUO)) PUB MIIAY ({
souIfy 9A01ddy 01 UOnRIAPISUO)) pue MIAIAY (¢

J9pi10 01 Sunsaw 2y 1) (g

90uBIZI[[V JO 93pa[d pue JoAe1d Yam Iunaan uadQ (]

(100[ ] ) J9)UI)) JUIWUIIAOL) AJUNO)) UNIBIA]
pu
‘wrd 00:9 — 9707 ISN3NY G ‘ABPSIUPIAA “SUNIIA] [B1ddS

$2CI¥ AYonjuay ‘zaul S88E-86<C (909) auoyd
"}S urel ‘g LS8E
IOLIISI] I93eM) A3UNo) UIMeN



wmnolpy 03 uono (S|

SOINUITA G JO WNWIXEBIA — SI9Xeadg 1sanD) (4]

UOISS9S JANNIIXH WO (S)UOOJA JOpIsuo)) (€1

UOISSAS JANNIIXH 3SO[)) 0} UONOA JOpIsuo)) (7]

UOISSOS QANNIIXH PISO[)) OIUI AUIAUO)) 0} UOTJOJA JOpIsuo)) (11

Aued 91e)S IsIq
18 JUN0d9Y yueq 193[01d UonBI0[Y AN 1€07 A Y} 2S0[D) 01 UOIOJA © JIPISU0))
YO8y AU-A> 19ISeSI(J 10J 6L10LOT
109[014 $150)) JULWATRURIA 7 18D 93 USIS 0} ABIA] AQ[0D) MO[[Y O} UOLIOJA B JOPISUO))
suoroadsuy yue , oprmAiuno)) ssnosiq
s1omdwo)) p1O Jo asodsi(q 03 2013 3ul[ig J0J UONOJA B IOPISUO))
s103(01g popiemy
s MM A A 920T Papuny ) 10§ JOJRIISIUTWIPY UB JOJ[AS 0) UOIIOJA B JOPISUO))
suoneorddy
s1e MM AN A LT0T 10¥ I01enSIUIUPY UR J09[9S 0) UOHOJA B JAPISU0) (I
100014 uowoR[day QuIT J (Of Y} J0J J0J0BIUO)) PIEMY 0) UOIOJA B JOPISU0) )
109(01q uonelIqeyay yue ] ANy,
A} J0J JOJORIIUO)) PIeMY PUR S1S0)) 103[01J Pasiady 2Aa01ddy 0} UONOJA B JOpISUO) g
JoINSBAI], PuB ‘AIR}aI09§ ‘UBWIIBYD) — SIODIIJO MU JOJ[H 03 UOLIOJA € JAPISUO)) Y
ssaursng MaN 12y10 (01

O

&4

uonIsod Jageury 8007 3ull[ij uo preoq aepdn YMV D
3urpuny pue ‘swre[)
ooueInsu] ‘smye)s Jredoy armonnseyyul ofewe( poo[] 9y uo pieog epdn YMV ‘g9
109[01g 1919 op1MmAIUNO)) uo preog epdn YMV 'V
ssaursng 1O WO (6



palIed uonoN
sohe ||y

POpUO0I8S YOIWIODIA "SIN

davsg yim jinsme| ay} buiddolp pauonow iy N
passNasIg sem ased |MY

palIed uonoN
solhe ||y

papu0ooas Jaizeld "IN

UOISSBS 9AIN08X] 8S0|D 0} UOIIOW By} dpeul YOIWI0DIN "SI

UOISSOg 9AIJN09Xg 9S0|) O} UONOJ\ € JopIisuo)

palLlIed Uoljol\
sohe ||

UOIOW By} PAPU0ISS YOIWIODIA "SI

UOISSOS SAIN28XT PASO|D) OJUI SUSAUOD 0} PAUOHOW MY “JA

UOISSag 9AIN0aXg PosO[) OjUl SUSAUO,) O} UONOJ\ € JopIsuo)

palLlIed Uoljol\

sohe ||

PapuU02aS YOIWIODIN “SIN

sajnuiw ay) 1dedoe 0] pauonow Yy JN

sojnuIW bujes pieog 9202 '9¢ AEN @3 JO UONJBIopISUO) PUE MIIAdY

‘w-d 1§:¢ 1e Japlo 0] Buneaw ay) pajjed As|SusH "IN Y22l
Ajonmuay ‘zau| ‘(10014 pug) 1S UIB ISeT Z 1e ‘J8jua) JuswuIanos) AJuno) uiuep ay)
Je ‘9Z0¢ ‘0€ dunr uo pjay sem jouisiq Jajep\ Ajunod uiuely ey jo bunesyy [eroads ay L

10)001d UsjoH ‘|yoduabog eou3 (INOY) AeN AgoD :Heis
(Aeuiony)

AsleH unsnq ‘Iaizeid [jepuey YOIWIODO\ BUWION YIM AQoD :si0joaliqg :Juasaid
Ag|suaH uyor :Bulpisauid

sanuily Buyeay ‘9z0z ‘o€ aunp
sJ10}2a11q JO pJeog ay} jo Bunesy jeioadg

Jouysiq 19jep A3unog uiey



c€

UOISS9S DAIINdSX3 Ul POSSNISIP —8SeD INM\YH ¢

palLlIed UoloN

sale ||

papuU02as YIY "IN

108[014 181EMP|0D YlIM PJEMIO A0} 0] PAUOIOW YOIWIODI "SIN

palIed uoloN

solhe ||y

papu0ooas Jaizeld "IN

100[04d | @SBUd € 1Y PIO YIM pJemiO A0\ O} pauojow ¥OIWIODIA "SI

(¥su sso| buisneo ‘ssa| buiop aJe Aayy) Ajigel) o
uoneywi| Jomo| e aney o} ajelidoidde sem 3 a1l 3184 Aayy Aym si yoiym 109aloid € 1y
PIO 9y} jo Juswabeuew ul |ensn uey} 9|0l J8ss9| e aney Asy) jey) Buipueisiapun
Jlay} sem )1 jjey jo pesjsul 994 djoym Jiay} o} Ajjigel jo jwil ayy aseasoul
0} Buijim aq pinom Asy) ‘ajqionpap yym Aaijod Ayjigel| 41y} Jo sy ay) o) pasodxa
alam Aay) JI 108loud 1ey) axeuspuUN O} Way) 0} SUaS ayew Ajjeloueul jJou pip 1 1ey}
yons sem 99j J1ay) pajels Aay) pue [asunod yim passnosip AsjeH JA ‘ € 1Y PIO uo
99} J1ay} 0} pal} sem [esodoud (ayed) Jisy) ‘s}oeiuod ayy Jepun Ajljigel| o uonejwi|
ay) sl anss| Alewlld -3y aWlid pue aye4 Yim sjoesjuo) 309foid | 8seyd € 14 PIO  ®

1saJayul s JoLsIg
By} JOA0D 0] d|ge|leAe S| 8duelnsul JI SI Sey JoulSIg 9y} uJdduod suo ‘os8foid
ay} Jo ubisap dojs pjnom Aayj paieis Aayy ‘leumo se gAMOIN 9ziubooal o) ayepdn

0} YOI aABY 0} AQVSE J0} 10UIsIa 8y} 1o} payse AsjeH "IN — 1090id J8)empjo) e

Ssnosiq 0} sonss| [ebo-]

paLIeD UoONON

sohe ||y

Papu02as Y I

s||ig Jo 1s17 8y} @Aoidde 0] pauoiow YoIWI0DI "SI

S|I'g @Aoiddy 03 UONJeIopISUO) PUE MIIADY

paLJeD UONON

sohe ||y

Papu029s YOIWIODI "SI

paplwgns se spoday |eloueul{ ay} aAosdde 0} pauonow 3y I\
paniwgns se uodal yoea pajielap |yoduabog "SI

sjJodoy [elouell] JO UOIJeIapISUO) PUE MalAoy



peoy e|joAeq 0} uol|jiw '9$ ‘eale ay) ul Juswaoe|dal sulu8)em pue uolels punoib
aA0ge Ue UjIM uolje)s J8)sooq punoibiapun aoejdas 0} Sd9 262 03 00°000°96$
‘walsAs ay) ulyum syuej juied pue Jiedas o} suonoadsul jue} Jo) 00°000'69.%
‘Igep 9oIA8S 0} uoliw Z'e€$ 108loud sislepmM AM — sposlold Buiwoodn e
syjuow
M3} IX8u a8y} ul suop aq pinoys ubisap ‘gz0z hun pajoadxs jou S| juswaindoid
DIAM ‘@|dwod 9,09 sI ubisap — uoneooey aull Jajep\ Aineag DIAM e
Jajem 1o} ue|d J9ise uibaq pue
Jasuibua ue 109|9s UBD am paAosdde 8ouo ‘yjuow a8y} ul Ja)e| bueay 8RIWIWOD
e Je panoisdde aq 0} Bulob sem ue|d JBISEI\ BY) 1Y) PaIeIS MY "IN — Ue|d JoISe|\ e
JV auwld yum ubisap joeloid Buiuels aq [im ‘sbunssw ssaiboud
papels aney ‘Jy auwlid pue ayed yim paubls ySd uo Buiiem — | eseyd € ¥4 PIO  ®
jyuegq o1elg 1sli4 0} pajuasaud s| bunesw
SIY} wouy seynuiw paubis uaym pauadoal aq [|IM JUNOJJ. yueq J0s(old Jojesauss)
‘@yeju| Jalep\ mey pue ‘uonels dwnd A\ O ‘uonels dwnd 3 Qf 40} slojelausb
Jo} ajep piq s1.€ Ainr Buluueld pue meinaa 0} ubisep Buizieuly si ||@g ‘pPIg 0} INO
siojelauab job 0} J1011SIQ MO||e 0} JJom wol) Ajjesedas Jojesauab ||Iq 0} NJAM WO}
Be|} usalb 106 qQySsyg ‘uoisualxe 4Od pPaAladal — siojesauas) dnyoeg Aouabiowg e
paniwgns pue salled ||e Aq paubis pue pa}g|dwod
udaQg 9ABY SJUBWINOOP INO 8S0|D ||e ‘paye|dwod si 10aloid — 108lold Alowsd] ZeZ e
1IN0 pigq usaq sey pue 9,00} ubisep — 108loid Juswanoidwy 181ep\ JOT  ®
ubisap uibaq pue }JIqseN
UM HIOM MOU UBD BM ‘UOIJ0W S, pJeog Yjm — 1038loid Juswanoidw] sul Jojemp|o) e
$S920.d |BJUBWIUOIIAUD
ybnouyy buiob mou ‘DIAM yum a|dwoo si Bumiwiad — Sdg umoig ouQO e
SJ0}OBJU0D pue si8auIbus Yyum Buissnosip 18bpnq JOAO Sem pue ul swed
pIq U0 ‘9z0g /1 dUNC UO pIg 0} IO JUSM ‘%00 | ublsag — qeyay due] AayunL e
paniwqgns usaq sey ZL# melq ‘%0G Sleyew auoz Nid J818)\ Aesdweq a3e|dwod 0}
vOO4g uo buniem si [eroJawiwod ‘9,00| S! |enuapisay — 108loid 1o\ apimAluno) e
sojepdn j09loud Jualind aneb Ae\ I\ e

Jodoy sjooloid [ejide)

palIed uonoN
sohe ||y

POpUOI8S YOIWIODIA "SIN

syuswysnlpy ¥ea ay) anoidde 0} pauoniow Yy N

%6E G 18 payuodal sem SSO| Jajep)

HOIN 9y} pajuasaud Ae\ J\ e
poday suonesedQ oy} peyuesaid KB I\ e

Joday suoljesadQ



3o 1011S1q ‘J01001d UB|eH uewiey) wuau| ‘AejsusH |ned uyor

'920¢ ° Jo Aep sIY} panosdde sajnuiy

pallIe) UONO
sohe ||

papu02as I I

‘wrd 2z:G 1e Buneaw ay) uinolpe 0} pauonow YOIWIODIN “SIN

uinolpy 03 UCNOo

JdHV4 Ylim ssnasip
Ael AgloD aney o} peaibe Aay) ‘uoneodnddy 220z SISIBAMAM AM Passnosiq pleog e

palIed UoloN
sohe ||y

pPapu02as W1y ‘SIN

uoIOW 8y} apew YOIWIODI "SI

00°000°€1L$ Jo deD yum Jossaidwo) Iy 8seyoind 0} UOIO\ B Japisuo)

pa|ge} SEM UOIO|\ e
100801
JuswaAoidwi] JB}BAA T O 4O} J0)0BIUOD J08[04d By} pJemy O} UOIO[ B JopISuo) e

pa|ge) SeM UOIO)\ e
S19011JO M8N 198|3 O] UOIIOJ\ B J8pISU0) e

SSnosig 03 ssauisng MaN 19430

MBIASBJ [BUl Joapun SI pue uoniewJojul Jiedal auljJeiem

€ 14 PIO VN34 Buipuss usaq aAey ‘Jiedal sullisiem yaa1) jjeD ay) o) payebljqo

S| JI INg paAI@dal UBS( Jou dABY Spuny ‘pool4 |UdY $98%4d — Bulpund ‘swieD
aoueJnsu| ‘snjejs Jieday ainjonaiselju] abeweq poo|4 oy} uo pieog ajepdn YMY
passnosip Apealje — 108l01d 18181\ 9pIMAJUNOD uo pieog ajepdn UMY ©

ssnosig 03 ssauisng p|O J1oyl0

ZaU| UMOJUMOP Ul saul| ay) aoe|dal 0} Buipuny [euonippe
Buinsind aJe Asay; pue UNOD [BISI4 DN O} JUSS SeM 1SI7 dID — dID JeeA O
|| 8SBeyd Olul [|0J UBD am ssao0.d Ul SI | 8seyd Se Uoos
se ‘pua Jiay) uo dn }8s junodoe ayj 196 0] uoneUBWNOoP YIM TAY apiAosd [jIm
uay) ‘pauado Buleq Jo sseo0.d Ul JUNo22e Yueq — TNV 198l0id || 8SBUd €14 PIO  *
uosiid ay) piemo)
Spes| ey} aul| UoIssiwsue.) ulew ajonp g 1o uswaoe|dal aul| pue uonels dwng



76'699'TTL0C S ST'6GL999°6T S $19ssy |bjoL
€L'9TE68E'T 06°56228¢ Ysn) pajdlisay [030)
00°S8¢ 00°'S€C 9]0BAI9I9Y 1534931U| PaNJIIY
66°LTS°L8T'T - 103(04d JojeIauUaD
- 8¥'9¥9'CLT pund ja1jay Jaisesig
00°00T 00°00T 303044 yuswanoldwi 433\ 07 1
- 00'SL 109/01d qeyay aullsa1eM € 34 PIO
¥8'720T 80°€C0’T pung uoneaidag
L6'£98'S 99'6LY'L pung Supjuis v
LEBYT6L L6'€T6°08 pung puog STQT - ueg suoigay
67'TOE'ST TLC18'6T puog STOT - pund Sunuis
L0°€9 - pun4 juein
HSVD 4310141534

79°881°€1S‘ST SEPTIT995'ST awdinby 2 yup|d ‘Aadoid 13N
(8€°881°650°07) (€6'16661807) uonelda1dag paie|nWINIY :Ss
(95°'spTee) - 19sSe pasea| NOY - UOIIeZIJoOWY Pal1eNWNIIY SS9
TL'VEG'EE - $1955y pasesa
8L'959'96¥'T €T°C0L'9TTC 5948044 Ul 4O\ UOIIONIISUOD
S'S09°L6T S°'89L'C0€ S9PIYIA
L0°7T6°002°9 18'S80'70Z'9 ainyjuing 1 Juswdinb3
68'€97SLS 68'€97'SLS ssuipjing
€8°'GTLT18'6C LTT/LS'TL6'6T wa1sAg uonnquisiq 1 Ajddns Jaiepm
€8ETLYTT €Q'ETLVTT pueq

IN3INdIND3I 8 INV1d ‘ALYIdOYd

LS'V98'8LL 00°6v€‘8T8 $39ssy ualin) [p1OL
7T'SE9'3T S¥'09L'8T sasuadx3 piedaid
66°'631'3T 6S°'T80'ST Aiojuanul
00°0¥T'8TT 8T6VL'T6T 9]geAI203Y SIUN0JDY P3]|Iqun
(toeLT'6Y) (SS'65%6S) SIUN0DY |NJIGNOQ 104 BIUBMO||Y
¥L°19L'99¢€ ¥6°'696VLE 3|qeAI223Y SIUN0IIY
€9°'¥00°90€ 62 LYTLLT Yso) [bjol
00°006 00°006 pueH uo yse)
LETTT'S0T [8'ELY'STT susodaq Auunaas
¥1°000°T 2T'S90°T pun4 a3J4eyaung ainioniisesjul Juswaseuep
80°000°T GE'980°T pun{ a84eyaung 321AJ9S 192Q
€€°LE0TT VL ELT'6E 143 - pun4 anuanay
TL°556°C8T S TT'8VS‘6TT S suonesadQ - Junody Suppsy)d
S13SSV LN3H4ND

S13SSv

sz/0€/9 _ _ 9z/0€/9 |
920t ‘o€ aunf

s199ys adjuejeg
PUISIg 431\ AJuno) uiep



76'699'TTL0T S

ST'65L°999°6T S

11°22LLSL'ST

€€°S8¥'000°9T

89'EV8LTET
£v'8L8°6TY' VT

T€095'STC
20'ST6'V8LST

18°LV6°ES6'Y

T6'€L2999'€E

9T EEV'OSTY

98'TEV'S8S’C

(rz'1188L)

(37°68S'LET)

(£5°6009) (zT's0L'sy)

8S° LYY L8T'T -

96°€0S'€€T'T 89'vT6'S9T'T

6'6TL YT 00°S96'€T

00'ST9’s¥T 85°9%8'€0C

00°000'SSY'T 00'000°S8E"T

LS'LS6 -

SS'YTS‘€08 90°Z¥8080°T

18920201 18'T¥6'60T

LEET6LT vT'S66'LY

¥T'TI88L 8T'68S'LET

£5°600°9 T1'S0L'SY

wSYTL £1°065°S

69'676C 6T'96L°C

61°SL9°ELS 66'€CTTEL S
sz/0€/9 _ 9z/0€/9 |

9Z0z ‘0€ dunr

s199ys aduejeg
PISIg 431 AJuno) uiep

A3nb3 s,3214351g pup sanljIqoIT [030L

Aunb3 s,1214351Q [p10L

3wWodu| 19N dlA

(woy2Q) ssujule] paulelay
ALIND3 S.L01¥1SIa

sanIqoIT (0301

193q wiay-buoi [piog

109Q WJ3]-7 4O UOIHO0{ JUdJIN) S
ger] 9sea JO Uoilod uadin)
J101BIBUID 0)Y) - 3|qeAed 10N

AVINM VI) - 3|qeAed 210N

HowYy/V Jo 19N ‘3 STOT - Wniwaid spuog
ejjoude - aseyaund asea

Suipunjay 3ua1in) 3 GTOT - 9|qeAed spuog
Juay - Ayjiqer asea

1930 WY¥31-95NO1

$3131]1qpIT JuUalin) [0 L
s1sodaQ Jawoisn)

9|qeAed 159491u| panuddy
1U944nD-1g9Q w3 8uo

ger] asea JO uoilod usain)
9|qeAed xe] |00ydS

s|qeAed xe| ss|es
9|qeAed sunody

S3ILITIGVIT LNIHHND

ALIND3 S,10141S1@ ANV S3ILIIgVIT



June, 2026

Actual Budget P/Yr
S 205,724 S 189,773 S 189,735
37,869 36,050 38,810
35,338 35,557 33,559
117 27 39
1,000 2,722 4,168
4,796 6,540 6,177
3,498 2,279 19,231
8,510 8,610 8,617
15,272 15,453 15,465
- 1,250 65
312,123 298,261 315,865
- - 2
181,575 181,575 133,507
21,137 - 3,509
1,509 - 16,059
19,001 27,083 22,446
10,040 6,666 2,575
62,830 5,000 20,920
8,754 11,833 12,930
3,750 3,750 3,750
649 458 440
397 417 812
868 833 -
- 833 -
118 166 181
3,000 667 1,776
341 334 359
313,968 239,615 219,264
(1,844) 58,646 96,602
37,580 1,063,250 29,494
258 208 281
(8,358) (7,500) (10,543)
63 (969) (726)
(67,000) (65,000) (62,083)
(37,457) 989,989 (43,578)
$ (39,301) $ 1,048,635 $ 53,023

Martin County Water District
Statements of Revenues and Expenses

Fiscal Year Jan 01 to Dec 31
For the Month(s) Ending

Actual vs Budget vs Prior Year

Operating Revenues

Water Sales - Residential

Water Sales - Commercial

Water Sales - Public Authorities
Bulk Water Sales

Connection Fees - Tap

Late Charge Fees
Reconnect/Meter Sets/Other Fees
Debt Service Surcharge
Management Infrastructure Surcharge
Miscellaneous Income

Total Operating Revenues

Operating Expenses
Water Purchased
Management & Operations Contract
Repair Cap Overage
Chemical Cap Overage
Utilities

Insurance

Repairs & Maintenance
Outside Services

Legal Expenses
Accounting/Audit

Bad Debts

Bond Trustee Fees

Dues

Office Expense

Rent Expense

Regulatory Assess Fees

KY 811 Services
Miscellaneous Expenses
Customer Deposit Interest Expense
Total Operating Expenses

Net Income B/4 Other Income (Expenses)

Other Income (Expenses)
Capital Contributions

Interest Income

Interest Expense

Amortization

Depreciation

Total Other Income (Expenses)

4-3

Net Income (Loss)

YTD
Actual Budget P/Yr Annual Budget
S 1,083,417 $ 1,138,638 S 1,067,483 S 2,277,280
212,637 216,300 213,482 432,608
203,276 213,342 128,516 426,688
381 162 147 324
2,000 16,332 11,168 32,672
35,680 39,240 39,449 78,480
12,882 13,674 31,182 27,352
51,091 51,660 51,576 103,324
91,692 92,718 92,562 185,436
3,922 7,500 65 15,000
1,696,980 1,789,566 1,635,630 3,579,164
9 - 10 -
1,089,450 1,089,450 976,042 2,178,898
7,456 - 57,236 -
(27,396) - 12,257 -
163,951 162,498 143,142 325,000
32,436 39,996 15,517 80,000
150,540 30,000 (1,830) 60,000
1,500 - - -
32,009 70,998 28,690 142,000
8,375 10,000 8,250 10,000
22,500 22,500 22,500 45,000
450 500 450 500
3,891 2,748 2,640 5,500
2,819 2,502 2,669 5,000
5,233 4,998 25 10,000
- 4,998 - 10,000
839 996 704 2,000
7,585 4,002 2,715 8,000
1,518 2,004 1,670 4,000
1,503,163 1,448,190 1,272,687 2,885,898
193,817 341,376 362,943 693,266
425,200 6,379,500 1,380,294 12,759,000
4,468 1,248 1,298 2,500
(73,303) (45,000) (39,834) (90,000)
377 (5,814) (4,358) (11,621)
(335,000) (390,000 (372,500) (780,000)
21,743 5,939,934 964,901 11,879,879
$ 215,560 $ 6,281,310 $ 1,327,844 $ 12,573,145
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Martin County Water District

=¢=—Due to AWR =@=Due to MCS
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Martin County Water and Sanitation Projects Schedule

D [Task Name Duration Istart Finish Grantor \(Grantee Engineer of Administrator |Period of |Cost % Complete
Record Performance End 2024
| ] N I—" || N——— ) L _|Date | | 2024 | 2025 | 2026 | 2027 | 2028
1 | MCWD Projects 738 days Wed 1/1/25 Mon 11/1/27 $15,687,566.00 49%, T
z | Countywide Meter Changeouts 431.5days Wed 1/1/25  Fri 8/28/26 KIA MCWD  N/A BSADD 9/24/2026 $2,000,000.00 73% e
3 Procurement 33 days Wed 1/1/25  Fri 2/14/25 $0.00 100%/ &
4 Meter Change Out 309 days Mon 2/17/25 Fri4/24/26 $2,000,000.00 89% p
s Order and Install Master Meters 106 days Tue 12/23/25 Fri 8/28/26 50.00 16%5 W)
6 Turkey Tank Rehabilitation 370 days Mon 4/7/25 Mon 9/7/26 KIA MCWD  Bell BSADD 10/15/2026 $681,000.00 65% [——
Engineering
7 Plans and Specifications 139 days Mon 4/7/25  Fri10/17/25 50.00 100%| pe—i
8 Acquire Construction Easement 101 days Mon 10/20/25 Mon 3/9/26 $0.00 100%. = |
9 Procurement 44 days Tue 3/10/26  Fri5/8/26 $0.00 0% "
10 Tank Rehabilitation 86 days Mon 5/11/26  Maon 9/7/26 5$681,000.00 0%! -
1 Middle Fork/Otto Brown Booster Station & Line 478 days Mon 3/3/25 Thu 12/31/26 AML BSADD  Bell BSADD 12/31/2026 $2,000,000.00 63% T
Replacement Engineering
12 Design 226days  Mon3/3/25 Tue1/13/26 50.00 100%; oo
13 Resolve AML No Agreement |ssue with MCWD 60 days Mon 9/22/25 Fri12/12/25 $0.00 100%. ]
14 Permitting 53 days Wed 1/14/26  Fri3/27/26 50.00 100%| :_
15 Procurement 49days  Mon3/30/26 Thu 6/4/26 $0.00 0%/ i
16 Station and Line Replacement 150 days Fri6/5/26 Thu 12/31/26 $2,000,000.00 0% &
17 Lead Service Line Inventory 477 days Wed 1/1/25  Fri10/30/26 KIA MCWD  N/A BSADD 11/1/2026 $299,250.00 48%| —
18 Procurement 1day Wed 1/1/25 Wed 1/1/25 50.00 100%;
19 Complete Lead Service Line Inventory 476 days Thu 1/2/25 Fri 10/30/26 $299,250.00 A8%, e}
20 Coldwater Line Improvement Project Phase | 556 days Mon 9/15/25 Mon 11/1/27 HUD BSADD Nesbitt BSADD N/A $5,000,000.00 12% r
Engineering
21 | Resolve Legal Issue with BSADD Regarding EOR 175 days Mon 9/15/25  Fri 5/15/26 50.00 37%; =i
22 Design 66days  Mon6/22/26 Mon 9/21/26 $0.00 0%, )
23 Permitting 44 days Tue 9/22/26  Fri11/20/26 $0.00 0%, "
Task Inactive Task Manual Summary Rollup se—— External Milestone
Project: MCWD and MCSD 2026 Projects Schedule_04.18_2026 i e s ol B L oy :
Date: Sat 4/18/26 Milestone * Inactive Summary Start-anly C Progress S ——
Summary 1 Manual Task B 1 Finish-only | Manual Progress —_—

Project Summary

Duration-onky

External Tasks

Page 1
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Martin County Water and Sanitation Projects Schedule

D [Task Name Duration |Start Finish Grantor \(Grantee Engineer of Administrator |Period of |Cost 1% Complete
Record Perfarmance End | 2024
| - 1 - || N V——— _ _|Date | | 2024 | 2005 | 2026 | 2027 | 2028
24 Procurement 66 days Meon 11/23/26 Mon 2/22/27 $0.00 0% !
25 Coldwater Line Construction 180 days Tue 2/23/27 Mon 11/1/27 $5,000,000.00 0%/ i
26 RT 40E Water Improvement Project 385 days Mon 3/3/25 Mon 8/24/26 AML MCWD  Bell BSADD 6/30/2028 $975,000.00 69%! —
Engineering
7 | Design 149 days Mon 3/3/25  Fri9/26/25 50.00 100%, —t
28 Permitting 115 days Mon 9/29/25 Fri 3/6/26 50.00 100% =
29 Procurement 65 days Mon 3/9/26  Fri6/5/26 $0.00 0%, ¥
30 RT 40E Construction 56 days Mon 6/8/26  Maon 8/24/26 $975,000.00 0%! E
3 Water System Improvements - Telemetry Project 342 days Wed 1/1/25  Fri4f24/26 EEC/KDOW MCWD  Bell BSADD 12/2/2026 $78,316.00 78%  —
Engineering
32 | Procurement 1day Wed 1/1/25 Wed 1/1/25 $0.00 100%;
33 Telemetry Construction 329 days Mon 1/20/25  Fri4/24/26 578,316.00 78%: 1 ==""]
34 Raw Water Intake Improvements 407 days Wed 1/1/25  Fri7/24/26 USACE/AML BSADD Bell BSADD 11/13/2025 $551,000.00 56%; e
Engineering USACE Stop
Payments
35 Funding and Procurement 98 days Wed 1/1/25  Fri5/16/25 50.00 1008/ -
36 Complete RWI System Corrective Actions 309 days Mon 5/19/25  Fri 7/24/26 $551,000.00 42%| —_
a7 Emergency Backup Generators 449.2 days Wed 1/1/25 Wed 9/23/26 FEMA MCwWD Bell BSADD 9/27/2025 $1,320,000.00 45% r—
Engineering POP Ext.
38 Secure Loan 64 days Wed 1/1/25  Mon 3/31/25 $0.00 100% -
39 Request Pop Extension and Scope Variance 69 days Mon 9/22/25 Fri5/8/26 50.00 29%/ Y.
40 Design 43 days Tue 4/1/25 Thu 5/21/26 50.00 80%! » {
41 Procurement 44 days Thu 5/21/26 Wed 7/22/26 50.00 0%/ 4
42 Construction 45 days Wed 7/22/26 Wed 9/23/26 $1,320,000.00 08! " |
43 Old Highway 3 Phase | Waterline Replacement 418days  Mon 11/3/25 Wed 6/9/27 AML MCWD  Prime AE Fahe, Inc. TBD $2,533,000.00 12% rre—
44 | Provide AML Engineer's Estimate and Execute MOA 130 days Mon 11/3/25 Fri5/1/26 $0.00 38%), ]
45 Design 88 days Mon 5/4/26  Wed 9/2/26 $0.00 0%, 4
46 Permitting 67 days Thu 9/3/26 Fri12/4/26 50.00 0% i
47 Procurement 70 days Mon 12/7/26  Fri 3/12/27 $0.00 0% -
48 0ld Highway 3 Construction 63 days Mon 3/15/27 Wed 6/9/27 $2,533,000.00 0%, 5
Task Inactive Task Manual Summary Rollup see— External Milestone
Split Inactive Mil &} 15 "1 Deadline 4
Project: MCWD and MCSD 2026 Projects Schedule_04_18_2026 ke il e ot L
Date: Sat 4/18/26 Milestone * Inactive Summary Start-anly C Progress S ——
Summary 1 Manual Task B 1 Finish-only | Manual Progress —_—

Project Summary

Duration-onky

External Tasks

Page 2
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Martin County Water and Sanitation Projects Schedule

D [Task Name Duration |Start Finish [Grantor \(Grantee Engineer of Administrator |Period of |Cost 1% Complete
Record Performance End 2024
| (— R ) SO I S — il L |[— _|Date N 2024 | 2025 | 2026 | 2027 | 2028
49 Master Plan 509 days Mon 1/6/25  Fri12/18/26 DLG MCWD  TBD Fahe, Inc. TBD $250,000.00 51%; |
50 | Secure Funding 349 days Mon 1/6/25  Fri5/8/26 50.00 75% —_
51 | Complete PSA 20 days Mon 5/11/26 Fri 6/5/26 $0.00 0%! f
52 | Generate MCWD Master Plan 140 days Mon 6/8/26  Fri12/18/26 $250,000.00 0%/ 5
53 |
54 | KYTC Beauty Water Line Relocation 300days  Mon 10/27/25 Fri12/18/26 KYTC MCWD  Prime AE  Fahe, Inc. N/A $0.00 19% —
55 | Hire Engineer of Record 35 days Mon 10/27/25 Fri12/12/25 $0.00 100%, &
5 | Design 110days  Mon 12/15/25 Fri5/15/26 $0.00 20%| &b
57 | Permitting 44 days Mon 5/18/26 Thu7/16/26 $0.00 0% ¥
58 | Procurement 44 days Fri7/17/26 Wed 9/16/26 $0.00 0% 1
59 | Construction 67days  Thu9/17/26  Fri12/18/26 $0.00 0% &
60 | MCSD Projects 622 days Wed 1/1/25  Fri5/21/27 $3,792,625.00 58%; T
61 | Inez WWTP Phase | Rehabilitation 397 days Wed 1/1/25  Fri 7/10/26 KIA MCSD Prime AE BSADD 12/31/2026 $685,625.00 53% [—
62 | Complete Design 20 days Wed 1/1/25  Tue 1/28/25 $0.00 100%/ §
63 | Permitting 86 days Wed 1/29/25 Thu 5/29/25 $0.00 100% -
64 | Procurement 266days  Fri5/30/25  Fri6/5/26 $0.00 40% =
65 | Rehab Inez WWTP 25 days Mon 6/8/26  Fri 7/10/26 $685,625.00 0% "
6 | S ion E ion Davella Road to KY HWY 3 622 days Wed 1/1/25  Fri5/21/27 HUD MCFC Prime AE BSADD N/A $3,107,000.00 60%; [
67 | Finalize HUD Funding 88 days Wed 1/1/25  Fri5/2/25 $0.00 100%. —
68 | Complete Sanitation Master Plan 254 days Mon 5/5/25  Fri4/24/26 $200,000.00 95%, - A—
69 | Complete Design 274days  Mon5/5/25  Fri5/22/26 $0.00 77% —_—
70 | Complete Easements and Access Agreements 39 days Mon 3/30/26  Fri5/22/26 $0.00 23%; L
71 | Permitting 44 days Mon 5/25/26 Thu 7/23/26 $0.00 0%| ¥
72 | Procurement 66 days Fri 7/24/26 Fri 10/23/26 50.00 0%| b
73 | Construct Extension and Lift Station 150 days Mon 10/26/26 Fri5/21/27 $2,907,000.00 0%/ put
Task Inactive Task Manual Summary Rollup se—— External Milestone
Project: MCWD and MCSD 2026 Projects Schedule_04.18_2026 i e s ol B L oy :
Date: Sat 4/18/26 Milestone * Inactive Summary Start-anly C Progress S ——
Summary 1 Manual Task B 1 Finish-only | Manual Progress —_—
Project Summary Duration-onky External Tasks

Page 3
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Funded

MCWD
Ranking Project Name Pnum  Project Cost Application Project Description
This would allow the district to purchase a crane truck to be used to help set pumps and motors. It also calls
1 Trucks / Equipment (Water) WX21159032 | $ 535,000 No Funding App |for the replacement of an excavator and trucks that are already past their replacement cost.
Address raw water LSl influence on WWTP and distribution system to include new chemical feed systems
and controls.
2 Inez Water Treatment Plant Improvements WX21159036 | $§ 3,882,600 | No Funding App
Filter #5 has severe internal corrosion from very negative LS| values, which has corroded the filter internal
metal embedments. The corrosion is causing higher effluent turbidity results outside the recommended value.
Not in WRIS; Value
3 Inez Water Treatment Plant Filter #5 Repair WX211590XX | $ 500,000 Estimated
Inspect, replace and repair existing and install new as needed to preform effiective flush program and provide
Not in WRIS; Value |adequate fire protection.
4 Fire and Flush Hydrants Install / Replacement WX211590XX | $ 4,000,000 Estimated
Inez WTP is 58 years old and severely corroded from years of treating very negative LS| water from the Tug
River. The corrosion has severely impacted not just the concrete structures, but also all metal piping and
Notin WRIS; Value |equipment.
5 Replace Inez Water Treatment Plant WX211590XX | $ 45,000,000 Estimated
This would complete the improvement project to eliminate multiple main lines and have all the customers
Not in WRIS; Value |connected to one water main. Current jumpers are in place which makes water loss impossible to manage.
6 Coldwater Line Replacement Phase I WX211590XX | $ 3,419,000 Estimated This also adds additional water main valves which will help isolate leaks and control water loss.
This line and replacement project would address one of the oldest sections of infrastructure in the system.
The line is AC and needs to be replaced. This project would also replace valves in the system that are
In WRIS; Value  [currently not operational and install new valves to help better isolate the system.
7 Inez Water Line & Valve Replacement WX21159027 | $ 5,000,000 Estimated
Phase Il project will include replacing approximately 10,000 If of 6 inch waterline along Old Rte 3 between
West Main Street and 1907 Rockcastle Road, including water valves, hydrants, and relocating existing water
meters to the right of way. The project also includes replacing the creek crossing to Marcum Town Road
8 Old Rt. 3 - Water improvement Project Phase Il WX211590XX | $ 3,492,465 AML 2026 App
This project would include rehabbing clarifier number 2, doing site work at the raw water intake and replacing
some water main and service lines in the distribution system. Valve work at Reservoir
9 Water System Controls and Raw Water Modifications Phase Il WX21159017 [ $ 3,842,150 | No Funding App
Purchase property and construct District offices and shop. District currently rents to spaces and our
Not in WRIS; Value |operations is spreadout all over the county.
10 Water District Facilities Project WX211590XX | $ 4,500,000 Estimated
This would be replacing an underground pump station with above ground which prevents the station from
flooding. This would include installing a flow meter which would help with water loss program. Project would
Not in WRIS; Value |also include adding redundancy to the pump station.
11 Buffalo Horn Water Line Replacement & Booster Station Rehab WX211590XX [ $ 2,186,000 Estimated
This project would be replacing aging infrastructure where we have routine water leaks. It also would include
In WRIS; Value |adding additional valves and meters to help with the water loss program.
12 WTP toTurkey Tank Water Line Replacement WX21159026 | $ 6,822,000 Estimated
This project would address redundancy issues in the pump station as well as replacing the water mains in the
service area. This area is also prone to power outages and this would provide back up power and improve the
Not in WRIS; Value |communication to the SCADA system.
13 Meathouse Water Line Replacement & Booster Station Rehab WX211590XX | $ 7,652,000 Estimated
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Funded

MCWD
Ranking Project Name Pnum  Project Cost Application Project Description
This would be replacing an underground pump station with above ground which prevents the station from
flooding. This would include installing a flow meter which would help with water loss program. Project would
Not in WRIS; Value |also include adding redundancy to the pump station.
14 Big Elk Water Line Replacement & Booster Station Rehab WX211590XX | $ 2,433,000 Estimated
. Currently only one pump - this feeds from WTP
Not in WRIS; Value
15 Redundancy Turkey Creek Pump WX211590XX | $ 100,000 Estimated
. The current SCADA system has limitations. This will upgrade and allow for better communications.
Not in WRIS; Value
16 On-line Monitoring Equipment/SCADA Upgrades WX211590XX | $ 500,000 Estimated
) Provides the ability to treat the source water at the reservoir.
Not in WRIS; Value
17 Copper Sulfate Feed System at Reservoir WX211590XX | $ 100,000 Estimated
) Replace all main and service lines within the pressure zone.
Not in WRIS; Value
18 Hode Water Line Replacement WX211590XX | $ 5,226,000 Estimated
This would be replacing an underground pump station with above ground which prevents the station from
flooding. This would include installing a flow meter which would help with water loss program. Project would
Not in WRIS; Value |also include adding redundancy to the pump station.
19 Peter Cave Water Line Replacement & Booster Station Rehab WX211590XX | $ 1,457,000 Estimated
) . The existing station has only one functional pump. This project would add redundancy and also address the
Not in WRIS; Value | scADA and communication issues within the pressure zone.
20 Big Lick Water Line Replacement & Booster Station Rehab WX211590XX [ $ 1,877,000 Estimated
. This project would be to bore new water mains through the major creek crossings in the distribution system.
Not in WRIS; Value
21 Creek Crossing Replacement WX211590XX [ $ 1,000,000 Estimated
) . This project would be to add redundancy to the existing pump station. Also would be used to add SCADA and
Notin V\_IRIS’ Value communication to the tank.
22 Cassell Branch Water Line Replacement & Booster Station Rehab WX211590XX | $ 1,574,000 Estimated
Run water to 6 customers, new tanks and tie into Paintsville Water System
In WRIS; Value
23 Spicy Mountain Water Line Extension WX21159030 | $ 4,200,000 Estimated
. This area has been prone to multiple line breaks yearly. This would be to replace the poorly constructed water
Not in WRIS; Value lines.
24 Wolf Creek/Pigeon Roost Water Line Replacement WX211590XX | $ 1,315,000 Estimated
) This would give the system the possibility of providing water to other parts of the system with altitude and
Not in WRIS; Value check valves.
25 High School Pump Station Check Valve WX211590XX | $ 81,000 Estimated
. Build press building for sludge management at water plant
Not in WRIS; Value
26 Sludge Management WTP WX211590XX | $ 500,000 Estimated
) Currently staff is working out of old trailer and has no where to store parts.
Not in WRIS; Value
27 Distribution Building and Pipe Yard WX211590XX | $ 500,000 Estimated
) This project would reestablish the tie in to the Kermit water system which creates an emergency feed for both
Not in WRIS; Value systems.
28 Kermit Tie-In WX211590XX | $ 250,000 Estimated
This would be replacing an underground pump station with above ground which prevents the station from
Not in WRIS: Value flooding. This would include installing a flow meter which would help with water loss program. Project would
) . . X also include adding redundancy to the pump station.
29 645 Water Line Replacement & Booster Station Rehab WX211590XX | $ 1,255,000 Estimated
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Funded

MCWD
Ranking Project Name Pnum  Project Cost Application Project Description
This would be to replace the current high service pumps in the Inez water plant. The pumps have not been
Not in WRIS: Value pulled in years and are quickly approaching their run life. The would include a contractor replacing in place.
30 Water Plant High Service Pump Replacement WX211590XX | $ 850,000 Estimated
This project would be to install valves throughout the system to help with the water loss program. It also
Not in WRIS; Value (includes adding new valves on the pier at the reservoir and a tie in at 292 to Big Elk water mains.
31 Water Distribution System Improvements WX211590XX [ $ 1,500,000 Estimated
Phase Il project will include replacing approximately 10,500 If of six inch waterline along Old Route 3 from
1907 Rockcastle Road to 1000 feet west of the Milo Road intersection including water valves, hydrants, and
Not in WRIS; Value |relocating existing water meters to the right of way.
32 Old Rt. 3 - Water improvement Project Phase llI WX211590XX | $§ 3,493,579 Estimated
Phase IV project will include replacing approximately 10,350 If of six inch waterline along Old Route 3 from
1000 feet west of Milo Road intersection to 550 feet east of Little Fork Road, excluding a section recently
replaced by the MCWD, including water valves, hydrants, and relocating existing water meters to the right of
Not in WRIS; Value |way.
33 Old Rt. 3 - Water improvement Project Phase IV WX211590XX | $§ 3,487,111 Estimated
Funded |Service Debt WX21159029 | $ 3,294,561 KIA To pay off extisting debt the water district has.
System Tanks needed inspected and money needed for repairs after inspections -2K per tank 20K - another
Funded [Tank Inspections and Painting WX21150033 | § 769,210 KIA 50K for paint - 30K for repairs
This would be replacing an underground pump station with above ground which prevents the station from
flooding. This would include installing a flow meter which would help with water loss program. Project would
also include adding redundancy to the booster station.
Funded (292 Booster Station & Water Line Replacement WX21159034 | $ 964,850 KIA
One working pump, needs new control panel and system, new gauges - New Building. Line replacment from
Devella road to pump station
Funded [Davella Road Pump Station and Line Replacement WX21159035 | $§ 6,471,900 KIA
The Phase 1 project will include removing the 3" waterline between Hammond Loop and Grassy School,
improvements on Mudford Road and Petercave Branch Road, and a booster pump station on Petercave
Branch Road.
Funded [OId Rt. 3 - Water improvement Project Phase | WX21159024 | $ 2,533,000 AML
The district needs a comprehensive evaluation of the entire system. This would help determine the long term
solution for the raw intake, treatment plant needs, tanks, and distribution lines. This study would also
determine the long term sludge disposal from the water treatment plant.
Funded |Martin County Water System Master Plan WX21159031 | $ 250,000 DGL
This is the purchase of new generators at 40E and 40W pump stations, Raw Water Intake, and a portable
generator for other locations as needed. The District borrowed the money from KaCO to pay for the project
until FEMA reimburses the District.
Funded |FEMA Backup Generators WX21159015 | $§ 1,320,000 FEMA
This project would allow the water system to be able to match the capacity of water being sent to the prison.
Currently when the Davella pump station is running, it out pumps the Otto Brown pump station and drops the
tank. This would also give the station redundancy with multiple pumps pumping to all tanks. Currently only
Otto Brown Booster Station, Line Replacement to Middle fork Tank, one pump is in the pump station.
Funded |Davella Booster Station Upgrade WX21159008 | $ 2,000,000 AML
This improvement project would eliminate multiple main lines and have all the customers connected to one
water main. Current jumpers are in place which makes water loss impossible to manage. This also adds
additional water main valves which will help isolate leaks and control water loss.
Funded |Coldwater Line Replacement Phase | WX21159023 | $§ 5,000,000 HUD
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Funded

MCWD

Ranking Project Name Pnum  Project Cost Application Project Description
This improvement project would eliminate multiple main lines and have all the customers connected to one
water main. Current jumpers are in place which makes water loss impossible to manage. This also adds
additional water main valves which will help isolate leaks and control water loss.

Funded |Rt. 40E - Water Improvement Project Phase | WX21159019 | $ 800,000 AML
This includes repairing tank deficiencies and installing security measures

Funded |Recoat/Repair - 50K Gallon Turkey Water Storage Tank WX21159025 | $ 681,000 AML

Total Capital Funds Needed $ 122,529,905
Projects Already Funded $ 24,084,521
Funds Needed $ 98,445,384
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MCWD Meter Project Budget
Period of Performance: No Set Date
2 Years from Project Start: 9/24/2026

Meter Project Cost Summary (Actual Thru Draw #12)
Beginning Budget Spent to Date Remaining Balance
Administrative $ 50,000.00 | $ (5,000.00)| $ 45,000.00
Equipment $ 1,548,000.00 | $ (1,501,050.63)| $ 46,949.37
Contingency $ 247,000.00 $ 247,000.00
Other $ 155,000.00 | $ (97,439.03)| $ 57,560.97
Total $ 2,000,000.00 [ $ (1,603,489.66)| $ 396,510.34
Meter Project Cost Summary (Future)
Parts (REF Below) Labor (AWR) BSADD (ADMIN) Expected Balance Remaining
Administrative $ - $ 45,000.00 | $
Equipment $ 46,949.37 $ 0.00
Contingency $ 237,421.55 $ 9,578.45
Other $ - $ 49,000.00 $ 8,560.97
Total $ 284,370.92 | $ 49,000.00 | $ 45,000.00 | $ 18,139.42
Parts Breakdown & Work Schedule

Commercial/Zone Meters Plant Meters Hydrant / Flow Meters Meter Parts | Leak Detection Meter Pits Valves Total
Administrative $ -
Equipment $ 39,449.37 $ 7,500.00 $ 46,949.37
Contingency $ 101,875.55 $ 85,000.00 | $ 10,546.00 | $ 40,000.00 | $ 237,421.55
Other $ -

$ R

Total $ 39,449.37 | $ 101,875.55 | $ - $ 92,500.00 | $ 10,546.00 | $ 40,000.00 | $ 284,370.92

Commercial/Zone Meters Plant Meters Hydrant Meters Meter Base Parts Leak Detection Meter Pits Valves
Estimated Delivery 5-Mar-26 10-Apr-26 Complete 30-May-26 30-Apr-26 30-Apr-26
Estimated Completion 30-Aug-26 30-Aug-26 Complete 30-Aug-26 30-Sep-26 30-Aug-26

9A



DR4860

N . . . Best FEMA Cost Share KYEMA Cost FEMA + KYEMA +
Project Number Title Project Type Status Actual Spent Still Needed Total| I . A
Cost, (75%) Share (12%) e
817193 Cat B Emergency Protective Measures  |Actual Costs (Labor, Equip, Material) |Payment Received $89,104.97 $0.00 $89,104.97 $89,104.97 $66,828.73 $10,692.60 $3,155.68 $80,677.01 -$8,427.96
825699 Main Line Repairs Actual Costs (Labor, Equip, Material) |Payment Received $8,807.64 $0.00 $8,807.64 $8,807.64 $6,605.73 $1,056.92 $526.68! $8,189.33 -$618.31
Estimated Costs (Equipment +
925915 292 Pump Station ) (Equip Payment Received $7,892.07 $7,892.07 $15,784.14| $17,609.24 $13,206.93) $2,113.11 $6,731.20 $22,051.24] $6,267.10
Equipment needed)
. . . Information
925917 Tug Valley Raw Water Intake Estimated Costs (FEMA Estimate) Payment Received $0.00 $200,000.00 $200,000.00f $190,672.48 $143,004.36 $22,880.70 Submitted $165,885.06 -$34,114.94
$105,804.68 $207,892.07 $313,696.75 $306,194.33 $229,645.75 $38,274.29 $10,413.56 $278,333.60 -$35,363.15
DR4864
Best Available| FEMA Cost Share|  KYEMA Cost . Fema + State +
Project Number Title Project Type Status Actual Spent Needed Total . A
Cost (75%)| Share (12.5%) e
965507 Old Route 3 Water Main Repair Actual Costs (Labor, Equip, Material, Obligated $10,726.08 Wont meet $10,726.08
P BOCA) 8 $85,808.62 $0.00 $85,808.62 $85,808.62 $64,356.47 e deductible $75,082.54] T
965608 Calf Creek Water Repair Actual Costs (Labor, Equip, Material) [Payment Received $673.87 Wont meet $730.03
P (Labor, Equip, ) |Pay $5,615.61 $0.00 $5,615.61]  $5615.61 $4,211.71 ' deductible $4,885.58 '
1070179 Cat Z Management Costs Management Costs Pending Applicant Review $4,571.21 $3,428.41 $411.41 $3,839.82 $3,839.82
$91,424.23 $0.00 $91,424.23 $95,995.44| $68,568.17 $11,399.95| $0.00 $79,968.12 -$11,456.11
Legend
Estimated
Expected
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Cat B Emergency Protective Measures - #817193

Date / Approval Date Debit/Credit Activities Notes Reference #

9/25/2025| $ 77,521.33 [Money deposited into MCW Opts Account from KYEM/FEMA

12/22/2025| $ 77,521.33 |Deposit from MCW Opts to Water Disaster Relief Fund
1/27/2026 Board approved to pay AWR overage with funds
2/26/2026| $ 3,155.68 |Money deposited into Water Disaster Relief Fund from Cincinatti Insurance

3/5/2026| $ 77,521.33 |Transfer from Water Disaster Relief Fund to MCW Opts
3/24/2026| $ (51,170.00)|Approval to pay Alliance Repair CAP OVERAGE
3/24/2026| $ (26,351.33)|Approval to use remaining funds to pay toward BPS Invoice #137189 - Invoice Total $29,217.50
5/26/2026| $ (253.72)|Pay remaining Citco Inv on Hypo Tanks (Approved by Board)
6/24/2026| $ (2,901.96)|Pay Jones Oil Invoice #077873-IN Approved by Board
RemainingFunds | $ (0.00)|
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Main Line Repairs - #825699

Date / Approval Date Debit/Credit Activities Notes Reference #
2/26/2026 $526.68|Money deposited into Water Disaster Account from Cincinatti Insurance
3/27/2026] $ 7,662.65 |Money deposited into Account Water Fema Disaster Account (FEMA)
5/26/2026| $ (8,189.33)Citco Inv Hypo Tanks - Approved by Board

Remaining Funds |$0.00
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292 BPS - #925915

Date / Approval Date Debit/Credit Activities Notes Reference #
11/25/2025 Approval to make repairs within allotted budget November 25 Board Meeting
11/26/2025| $ 15,320.04 [Money deposited into Account Water Fema Disaster Account (FEMA)
11/26/2025( $ 6,731.20 [Money deposited into Account Water Fema Disaster Account (CINCINATTI INSURANCE)
2/20/2026| $ (6,594.64) | Transfer into Water OPS account for invoices Buchanan INV #VA003130, Buchanan INV #VA002999
$ (5,220.80)|Purchase (1) Multistage Pump (Ordered) P.0. 925915 Buchanan Quote #VAQ01859; INV #VA004144
$ (3,504.60)|Purchase (1) 25 HP Motor (Ordered) P.0. 925915 Buchanan Quote #VAQ01860 ; INV #VA004145
$ (6,731.20)|Fund Transfer back to FEMA from CINCINATTI INSURANCE Funds
Remaining Funds $0.00
Equipment Purchasing & Installation Schedule
Equipment Lead Time Work to be completed by AWR or outside services Estimated Completion
(1) Multistage Pump  |1-2 Weeks AWR - Installed Tuesday, March 31, 2026
(1) 25 HP Motor 1-2 Weeks AWR - Installed Tuesday, March 31, 2026
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Tug Valley RWI-#925917

Date / Approval Date Debit/Credit Activities Notes Reference #
11/25/2025 Approval to make repairs within allotted budget November 25 Board Meeting
3/16/2026| $ 165,885.06 [Money deposited into Account Water Fema Disaster Account (FEMA)
Remaining Funds $165,885.06
Equipment Purchasing & Installation Schedule
Equipment Lead Time Work to be completed by AWR or outside services Estimated Completion
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Calf Creek Line

Repairs - #965608

Date / Approval Date Debit/Credit Activities Notes Reference #
7/7/2026| $ 4,885.58 |Money deposited into Account Water Fema Disaster Account (FEMA)
6/26/2026 Board voted to use funds to pay Diesel/Rental Invoices (Actual Costs)
Remaining Funds |$4,885.58
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Martin County Water District Water Storage Tank Needs Assessment 7/15/2026

Tank Emergency Needs Urgent Needs Other needs Cost

Replace the existing vent with a
new pressure-vacuum-screened

292 Tank vent $ 4,850
292 Tank Clean out tank $ 3,850
Site work, pressure wash & seal foundation, valve/screen repair,
292 Tank signage, pressure wash tank $ 30,925
Install 6" round patch over hole in
645 Tank roof $ 650
645 Tank Clean out tank $ 3,850

repair access road, repair cracks and bug holes, seal foundation,
electically ground tank for lightning protection, repair level
indicator, install flapper and screen on overflow pipe, signage,
install swing gate at shell/ladder junction, install cathodic

645 Tank protection, pressure wash interior $ 30,125

Replace the existing vent with a
new pressure-vacuum-screened
Airport Tank vent $ 4,850

Airport Tank Clean out tank $ 4,850

repair access road, pressure wash & seal foundation, electrically
ground tank for lightning protection, repair level indicator, install
flapper valve/screen on overflow pipe, signage, install swing gate
at shell/ladder junction, pressure wash interior and exterior,

Airport Tank install cathodic protection, repair inlet pipe support bracket $ 50,200
Big Elk Road Tank Replace vent $ 4,850
Big Elk Road Tank Clean out tank $ 3,850

Repair access road, clean/seal foundation, electrically ground for
lightning protection, repair level indicator, reconfigure overflow

Big Elk Road Tank pipe, place signage $ 11,725
Conduct structural

Big Elk Road Tank  |Replace roof evaluation unknown
Pressure wash interior &

Buck Creek Tank seal existing leak $ 31,250
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Martin County Water District Water Storage Tank Needs Assessment 7/15/2026

Tank Emergency Needs Urgent Needs Other needs Cost

Repair access road, site work, pressure wash/seal foundation,
electrically ground for lightning protection, repair level indicator,
install flapper valve and screen on overflow pipe, place signage,
install swing gate at ladder/shell junction, install cathodic

Buck Creek Tank protection, clean out tank $ 20,050

Disconnect pipe from underground
drain, reconfigure overflow
Buffalo Horn Tank valve/piping, add splash pad $ 3,275

Clean out & pressure
wash interior, recoat
Buffalo Horn Tank damaged sections $ 31,325

Repair and seal foundation, electrically ground for lightning
protection, repair level indicator, place signage, install swing gate
Buffalo Horn Tank at shell/ladder junction, pressure wash exterior $ 11,210

Disconnect pipe from underground
drain, reconfigure overflow
valve/piping, add splash pad;
Remove vegetation; install safety
Calloway Tank climbing device; replace vent $ 14,675

Calloway Tank Clean out tank $ 3,850

Repair access road, site work, repair/seal foundation, electrically
ground for lightning protection, repair anchor bolts & plate
connections, repair/relocate level indicator, place signage,
extend handrail for roof access, install swing gate at shell/ladder
junction, pressure wash & recoat interior and exterior, seal roof

Calloway Tank seams $ 108,920

Repair access road, site work, repair/seal foundation, electrically
ground for lightning protection, repair level indicator, place
High School Tank signage, reconfigure overflow piping, pressure wash exterior $ 16,300
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Martin County Water District Water Storage Tank Needs Assessment

7/15/2026

Tank Emergency Needs Urgent Needs Other needs Cost
Marcus Well Tank Replace vent $ 4,850
Marcus Well Tank Replace roof unknown
Marcus Well Tank Clean out tank $ 3,850

Repair access road, site work, repair/seal foundation, electrically

ground for lightning protection, repair level indicator, install

flapper valve & screen on overflow pipe, place signage, pressure
Marcus Well Tank wash interior & exterior $ 25,500
Otto Brown Tank Replace vent $ 4,850
Otto Brown Tank Replace roof unknown
Otto Brown Tank Clean out tank $ 3,850

Repair access road, site work, repair/seal foundation, electrically

ground for lightning protection, repair level indicator, install

screen on overflow pipe, place signage, install swing gate at

shell/ladder junction, pressure wash interior & exterior, recoat
Otto Brown Tank exterior $ 50,195
Rock Castle Tank Replace vent $ 4,850
Rock Castle Tank Clean out tank $ 3,850

Repair access road, site work, repair/seal foundation, electrically

ground for lightning protection, repair level indicator, install

flapper valve & screen on overflow pipe, place signage, install

swing gate at shell/ladder junction, pressure wash interior &
Rock Castle Tank exterior $ 31,925
Total Cost of Emergency Needs (excluding 3 roof replacements) $ 47,700
Total Cost of Urgent Needs (excluding one structural evaluation) $ 94,375
Total Cost of Other Needs $ 370,775
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